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Many managers are confused by the di�erence 
between a discipline interview and a counselling 
or coaching session. Psychologist Peter Quarry 
explains the purpose of a discipline interview, when 
to conduct one and the involved practicalities. This 
program covers progressive disciplining, the role 
of documentation and how to deal with strong 
emotions.

What is ‘progressive disciplining’?
.gninilpicsid evissergorp ot slevel eerhT  

.tnemmoc lausaC  

.)gnivlos melborp( gnillesnuoC  

.)ssecorp gninraw( gniteem enilpicsiD  

Do we treat each discipline situation 
in the same way?

.noitautis tif ot hcaorppa tpadA  

.laudividni eht redisnoC  

 suoires yrev fi enilpicsid ot yletaidemmi og ylnO  
and a last resort.

The role of documentation
 eht etaitnatsbus ot deriuqer si noitatnemucoD  

facts and events.

 eeyolpme evah dna gnillesnuoc nehw seton ekaT  
sign notes.

Preparation for discipline interview
 eht gniredisnoc ,noitacol dna emit eht egnarrA  

need for privacy.

 noinu ,nosrep driht a rof deen eht redisnoC  
representative or manager to be present?

.seicilop snoitasinagro eht wonK  

 detroppus era secneuqesnoc desoporp eht erusnE  
by management/organisation. 

Structure of a discipline interview
.emoctuo evitisop a no sucoF  

.weivretni eht fo lortnoc niatniaM  

.tsap eht ni deneppah sah tahw weiveR  

.melborp eht etats ylraelC  

.secneuqesnoc eht etats ylraelC  

.etad weiver a no eergA  

.snoitseuq era ereht fi ksA  

Dealing with strong emotional 
reactions

.yhtapme wohS  

.euqinhcet ’drocer-nekorb‘ esU  

.mlac yatS  

.sraet era ereht fi ylralucitrap ,tneitap eB  

.dneirf eht naht rehtar ,reganam eht eB  

Conducting Successful Discipline Interviews
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